
 

Perhaps before I start going on about the shear excitement of accounting for your club I should put 

my cards on the table and let you know my background in this area, as you may find me somewhat 

one eyed.  

I used to work in the textile trade selling Industrial knitting machines and technical yarns, about fifth 

generation in this business. When GST was implemented I needed to find a new accounting package. 

I was demonstrated by my brother in law, and accountant, the package that everyone was being told 

to use. Whey I tried to do some reports that I needed to do on a monthly basis. The program I was 

demonstrated was not able to perform. So we fired up QuickBooks and having never seen it run 

within twenty minutes we were doing the reports I needed. Some years later I could see the collapse 

of the textile trade so I started to go to TAFE studying IT with a programming slant. I had been 

programming in spare time since I purchased my first computer with 1.6k memory! After a year at 

TAFE I realised that I needed to study for another two years to be suitably competent but I needed 

to do something sooner to earn myself an income. Jenny, my wife, suggested that I became a 

QuickBooks trainer, (now known as Reckon in Australia) and in 2002 I set out on a new career. 

At the Gliding Club of WA we have been very fortunate with the members skills I had been in 

industry and understood how to make accounting systems sing and dance, Dave Ellett our Treasurer 

is a qualified accountant who works in industry, Sally was a programmer who started an automated 

log keeping system, that I eventually took over the development and Derek McAllen has some great 

skills when it comes to creating reports out of Excel. We have over the years been able to obtain 

useful information. To know where the clubs finances stood gave us the ability to purchase our DG 

1000, knowing we would have the cash when it arrived, amongst other things. 

When I started to promote my log keeping system SmartLogs I naturally had conversations with 

members of numerous gliding clubs and was staggered to see and hear of ways that the finances of 

gliding clubs are managed. Comments like “We just look at how much money is in the bank.” Some 

clubs manage their accounts in three different data systems. Others are not able to give an 

immediate statement of visiting pilot’s accounts. Over the years my business has supported over 600 

companies and I feel that a gliding club is one of the most complex businesses, but it is generally run 

by novices and over stretched volunteers. So I thought it was time to write an article in Australian 

Soaring and give some ideas as how we are to run our clubs accounts. 

Just to clarify a couple of points in the previous paragraph. For those clubs who just look at the bank 

account to see if they are doing ok is just like looking at the altimeter to see if they are flying ok. 

Height is like money in the bank and is the result of climbs, but is of little use. Rate of climb is like 

Profit, (Income – Expense) and if we get enough profit over time of it we get high. Height or Money 

in the bank is a result of Climbs or Profit. Critically if we don’t have Climbs or Profit we know in the 

future we will be low or in financial trouble. Knowing Profitability we have time to do something 

about it. If we don’t manage our accounts and look at the properly managed accounts we will 

probably sometime in the future find we have no money in the bank and it is all too late.   

One thing we all suffer from is lack of time, and often the log keeper and treasurer bear the brunt of 

this. The need to do the accounts never stops, you have to be continually up to date thus these 



members of the committee are often burdened with multiple systems that do not integrate. I have 

seen the accounting system and the member’s records in separate data bases. The two still have to 

be reconciled to each other thus duplicating the work load for our poor committee members. 

Over the next few articles I will try to look at such things as different computer systems, how to set 

up your accounts, efficient managing of logs, and simple reporting for the committee, and other 

interesting things like getting member retention reports and finding out how many flights you need 

to do each day to break even. 

My first rule that I have been very strict with is that all your data needs to be held in one data base, 

so when a member wants to keep a list of members on their little spread sheet on their lap top it has 

to be stopped. How are they to know if a new member has joined or an old member left? The only 

way of being sure of consistent data is to have one data base, and any accounting package will allow 

this. So where are we going to keep this data. We are in the age where everyone is talking cloud 

computing, but few people are fully aware of what this means and the issues of cloud computing. So 

let’s look at all the options we have and what a club needs. We have to consider the club accounting 

data base generally needs to be accessed by a number of members, so let’s look at the options we 

have: 

We all know desktop systems, this is where the accounting package is installed on a computer in the 

home, club or work place. In theory it can only be accessed by someone in that location but with the 

wonders of technology we can gain access with a product in all computers called “Remote Desktop 

Connection,” First we need to find the computers IP address, this can be found by Googling My IP 

and you will be given four batches of numbers 123.42.159.52 for example. If another member of the 

committee wants to gain access to the clubs computer they select, on their computer, All Programs, 

Accessories, Remote Desktop Connection, Type in the IP address, enter the remote computers user 

name and password and you’re running the computer from a remote location. This is the system we 

use at GCWA. So what are the advantages and disadvantages of this system. You of course have to 

trust the owner of the computer. If they get the grumps with the club you could lose everything. You 

need to be sure that you have a good backup system and of course you have to manage your 

hardware. Owning a computer totally in your control of course you can have more than just your 

accounting program on the computer, you can have Microsoft Office, SeeYou and anything else. 

Emails will be sent from one location and can be sent by any member with access to the computer. 

And of course you can store other documents like Meeting minutes, photos and so much more. 

The next option is one that is offered by an organisation called Cassini Cloud. This system allows you 

to install your clubs accounting program, and any other programs like those mentioned above on the 

server located in Sydney. This has all the advantages of desktop but with the security, and 

management of a professional organisation. Of course the system will cost, but you don’t have the 

worry of the owner of the computer getting the grumps and running off with the data. And finally 

you don’t have to own and manage the hardware. 

Hosted Accounts. This is where your accounting program and data base sits on a server farm, like 

Amazon, and you run by your accounting system but accessed it through the web. Although Hosted 



systems only manage your clubs accounting data, at least you own the data and you can make a 

decision to go back to desktop and you can back it up yourself and keep a copy of the backup. 

Keeping a backup of our data at month and year ends so you can track changes in the data since the 

month or quarter end is important. I don’t have time to go into detail but this is a must for any 

owner of accounting data. Again hosted allows all members with rights to access the accounts data 

when they want. 

Cloud is the buzz word at the moment but may be because the software companies like it as they 

get a revenue stream. Of course all with access rights can access the data, but there are limitations. 

From what I have seen cloud computing systems are somewhat simplistic and can only be made to 

perform to what I would consider acceptable level requires add on packages. Leaving your club 

venerable to multiple software suppliers and of course the price just keeps adding up.  Remember 

that new packages may not have had the time to be built to suit your environment. When 

QuickBooks did a rebuild in 2008 it cost a billion dollars, and that was from a known base. Don’t 

consider a new supplier of software has this type of money spend on upgrades. I have been pushed 

to work for cloud products and personally I see too many issues. The big issue that concerns me is 

that it is not possible to back up your data and use it elsewhere 

or take a copy at month or year end.  

Before I continue just a note that the accounts do not 

necessarily reflect any particular club. It is a play database for 

demonstration. 

Many of you may understand what a chart of accounts is but for 

those who do not. The Chart of Accounts is a list of all items 

transactions get posted to. So we have the Bank accounts, 

Income accounts like sales of glider time tug time and 

membership.  We have the Expense accounts like glider and tug 

repair, telephone and computer costs. In addition the Accounts 

Receivable or Debtors account this is where all the members 

accounts sit and show us how much each members owes the 

club. I will keep referring to the Chart of Accounts throughout 

this article as it is the backbone of the accounting system. Any 

reasonable accounting system will allow header and sub 

accounts For example we may have a header account called 

“Computer Expenses” and a sub account “Software”, 

“Hardware” and “Support” In a gliding club we have three areas 

of Income and Expense that need to be tracked specifically these 

being “Tug”, “Glider” and “General” Tug and Glider I think is self-

explanatory, general would include Membership Income, 

Canteen income, Telephone 

and Rent Expense. Some years 

ago we wanted to get some 



idea as to the Fixed and Variable costs so we could see what we needed to earn to break even. So 

we set our accounts with an arrangement like the very simplified chart shown where each of the 

three header accounts also have a sub of “Fixed” and “Variable”  

The two lists show an example of Income Accounts and Expense Accounts. 

In addition to the Chart Of Accounts is an “Item” list. The item list can be longer than the chart of 

accounts. Items are used in transactions and point to an account. An example of some items would 

be:  

Launch 500Ft.  

Launch 1000Ft 

Launch 1500Ft 

Launce 2000Ft 

All of these Items will point to the income Account “Tug Income” 

The fundamental transactions that we 

run at the gliding club are invoices for 

flights. These would consist of two 

lines. One being the fee for the launch 

and the other for the Glider. 

It is vital that we track both of these, 

so that we can ultimately find the 

profitability of the Tug and Glider. The 

example shows an invoice to James 

Cooper for a 3000ft launch by the tug 

CSN for $58. In addition a 12 minute 

flight in the Club Glider GRB at 75c per 

minute with a total of 12 Minutes 

$9.00 totalling $67.00 There is a detailed description of the flight that has been bought in by 

SmartLogs and there is also a note that the invoice has been paid. 

The transaction will post $58 to the 

Tug Income account and $9 to the 

Glider Income Account. And $67 to 

the Accounts Receivable account, 

that has been settled.   



One thing that I find many of my clients do when paying suppliers is to do two transactions. The first 

being Enter Bills, the second Pay Bills. The bulk of the time it is only necessary to “Write Cheque” or 

“Spend Money” depending upon the terminology of your accounting system. The example shows us 

taking out of the NAB General Account. Paying Air Services $1398.01 for Fuel 623 litres at a unit cost 

of 2.244 dollars per litre. 

The two accounts that will be driven will be the Bank account, NAB General Account and the 

expense account Tug:Variable:Fuel 

When I first took the job in the club as Log Keeper I would be given a hand written sheet with the 

flights. Generally the form would be nicely laid out, but far too often the sheet would have errors in 

the data written and writing that was undecipherable. Each day’s logs would generally take an hour 

to enter into the accounting system. And there was little certainty of its accuracy. In addition for 

those without accounting knowledge an unskilled log keeper may not know how to enter 

transactions like AEF, club glider test flights, retrieves and Mutual flights. This I will detail later in the 

article. 

This was the reason that I developed SmartLogs. Over the years it has been fine tuned to be 

operated by an unskilled operator. SmartLogs goes through a data check procedure for each logged 

flight making sure that all the information is entered correctly. SmartLogs is automatically updated 

with new members and items. It is emailed to the treasurer and imported into QuickBooks / Reckon 

within a couple of minutes. SmartLogs consistently processes the transactions correctly into the 

accounting system. 

You can look at SmartLogs operation in my web page www.jamescooper.com.au Click on gliding then 

Log Keeping. 

 

There a number of transactions that we come across in a gliding club that we should understand. 

Let’s look at a number of them. 

It should first be understood that the sale of a voucher is NOT income. It is merely when a customer 

transfers money to your bank account for later payment of a flight. The flight is the income and the 

voucher ultimately pays for the flight. It is important to track individual vouchers to see that they 

only pay for one flight and once they become out of date are written off.  



So let’s look at how we Set up the Voucher account and two Items, Sell vouchers and Redeem 

Vouchers, Reconcile the voucher account and write off outdated vouchers. 

• I set up a Bank account called “Voucher” and two Items that link to the Voucher Bank 

account. One Item called “Sale of the Voucher” it has a description “Gliding Voucher PUT 

NUMBER HERE” So that when the Voucher is sold it is clear that PUT NUMBER HERE is 

replaced with the actual voucher number. The other item is a Payment Item called Voucher 

Payment. This is used when the voucher is redeemed and used to pay for the AEF’s flight. 

• When the voucher is sold we make a cash sale to the customer AEF.  

I change the sale so that it records the name of the person who we sold the voucher for later 

tracking, it does no harm to enter address, phone and email address. 

The item “Sale of Voucher is used and the Number of the Voucher is entered. 

If the customer purchases two vouchers don’t enter the quantity of 2, instead enter two 

separate lines, as each voucher has to have a separate voucher number, and is later 

reconciled individually. 

 

 

• When we get an AEF fly we process it in SmartLogs. SmartLogs asks for the voucher number 

and this is entered, ensuring that the flight is insured. When it posts to Reckon Accounts 

there is a memo that has both the invoice number that it will pay and the voucher number. 

The payment is automatically allocated to the Voucher Bank. 

 



 

• Next we should reconcile the voucher bank with an opening balance of $0 and a closing 

balance of $0. Ticking off the redeemed flights on the right with the vouchers sale on the 

left. 

 

 

• Finally at the end of the financial year or perhaps each month or quarter we need to write 

off any vouchers that are now out of date. To do this we again go into the reconciliation and 

tick off all of the old vouchers, those being say over a year old.  

We then make a general journal where we Debit the Voucher bank and Credit an Income 

account called “Profit on Sale of Vouchers”, to the same value of the old vouchers that have 

not been redeemed. 

 
 

• There is one issue that needs to be considered is when a voucher is sold through an agency 

where the amount that the club gets is less than the standard voucher cost. For example you 

may sell a voucher normally through the club for $160 but through an agency $130. When 

this happens you need to see that the voucher payment is adjusted to $130 and the sale of 

the flight is also adjusted to $130. 

 

As we have seen previously in the article an invoice a standard flight we will charge an amount for 

the launch that goes to the Tug income, and may be allocated also to the very tug that does the 

launch, let’s say $40 for a 2000ft launch. The other item would be the income for the glider, let’s say 



30 min at $1 per minute totalling $30. So the flight would be $70 if charged to a member. However 

for an AEF we get more than $70 we get say $160. Where do we put the extra $90? My 

recommendation is that it is posted to the income account “Profit on AEF”. 

So the invoice will look like this. 

When we process the sale through SmartLogs all the costs are automatically allocated. 

 

To clarify why we do this. We can see the true income of the tug, the glider and we can see the 

income we make for the extra effort of selling AEF’s. 

To track mutual flights we of course need to invoice each member for the flight. We also need to be 

aware that we need to track the glider and tug time and cost. Some clubs have different rates for 

members. For example we have a bulk rate for members at GCWA where they pay up front a bulk 

fee for gliders and get charged $0 for glider hire other than for the DG1000 that they get charged a 

discounted rate. This makes calculating the cost of the flight a little difficult. So for example if one of 

the members was on Bulk and the other not the Glider would be charged at (50% of first pilots 

rate)+(50% of second pilots rate) 

The tug needs to be charged at the normal rate. 

What we need to do is charge one pilot the full rate for the flight, taking into consideration the 

average cost mentioned above. 

We then need to put in a credit line to that pilot for, generally 50% of the flight, but with 

adjustments if the two pilots have different charge rates for the glider. This is done against a liability 

account called “Mutual”. Thus reducing the Invoice. 

Secondly we need to make a second bill to the other pilot for the value of the mutual only. 

This way both the tug and glider are tracked at their correct total minutes and dollar value. Each 

pilot is tracked at their correct rate for the flight. 

The two transactions can be seen below. Of course if you use SmartLogs this does all the work for 

you and posts correctly to your accounting system. 



Club glider test flights can be run in a similar manner as the mutual flights. 

The flight is charged to the member as if they were flying, and at the normal rates. 

There is a third line that is added to the invoice, like the mutual, but it would be called “Test Flight” 

This item would post to the expense account “Gliders:Fixed:Test_Flight”, so that we can see our 

costs of test flights to the club. This item would have a negative value of the total value of the 

invoice, thus reducing the invoice to zero, so that the pilot does not get charged. Of course we 

expect nothing less than SmartLogs processing this automatically. 

It is often the case that a member will become in credit due to them either making payments to the 

club in advance of them flying. In addition they will quite possibly purchase products for the club and 

require that the value of that purchase be credited to their account. 

The sequence of events is again quite simple and logical. 

When a member makes a payment to the club, the sequence is to go and receive payment against 

their outstanding invoices. But let’s assume that they have $200 of outstanding invoices and they 

make a payment of $300. The transaction is simple, you receive the payment of $300, allocate it 

against the outstanding invoices, leaving them with a $100 credit that can be applied to future 

invoices. 

Should a member make some purchases 

for the club, for example the member may 

make a purchase of some Stationary. The 

process is as follows:  

1) It will be necessary to make an Item for 

each Expense that may be purchased by 

members. Each item will point to the 

expense account of the same name. 

2) An Adjustment note is made for the 

member for the item that was purchased 

3) The club’s accounts reflect the reason 

for the purchase. The example shows a 

member’s credit. 

Once the member does some more flying 

the credit will be allocated against their 

flights. 

There are cases where a member may have built up a large credit with the club, perhaps by making 

many purchases of goods for the club and having their expense credited to their account as above. It 

is wise not to let this credit get too big otherwise if the member calls back their loan it could stress 

the bank account. So an occasional refund may be wise. To do this the transaction is simple but not 



always clear to the average operator of the software.  

Make a “Cheque” or “Spend Money” depending upon the terms of your accounting package to the 

member.  

The account that you put the payment to will be Accounts Receivable or Trade Debtors, Ensure that 

you put the members name on the expense line so it shows in their account, Reckon or QuickBooks 

enforce this ensuring that the Accounts Receivable account always balances to the member’s 

accounts. 

Finally the refund made can be allocated to the outstanding credits, in receive payments.  

 

Some clubs have prepaid students. This is where a student will pay for their flights in advance, but at 

a fixed price. For example they may have booking for 5 instructional flights at $340. 

The issue is that we need to allocate the costs of the 5 flights to the Tug and Glider. And make it 

balance with the $340 that was paid in advance. 

The first thing to do is to set up your accounts to manage pre-paid students. Some people may 

choose to do it differently but I like having a header Income account called “Pre-Paid Students 

Profit” 

Then have two sub accounts Income and Expense. An accountant may not like having an expense as 

a sub of Income, but it works well. 

 
When the student pays for a course it will go to the Income account. $340 in our case. 

The trick now comes with the invoice for the student’s flight. 

The tug fee needs to be posted against the Launch income account, $41 in the case below. 

The Glider needs to be posted against the Glider Income account, $30 in the case below. 

There is then a third line that posts against the “Pre-Paid_Student_Profit:Expense” account, this will 

zero the invoice, because the student has already paid for his flight. The Tug and glider will both be 

accounted for. And the Pre-Paid Student Profit will also be reduced. If we get 5 flights at $71 each 

the total posted to “Pre-Paid Student Profit:Expense” will be $355 this will be taken off the $340 that 

the student initially paid. Thus showing that the loss to run the course cost the club $15. 



 

Of course if you entered the flights through SmartLogs and had the preference to manage Pre-Paid 

Students all the accounting will be looked after for you. 

Let’s consider what the committee requires, as well as whom the people may be who sit on the 

committee. 

Committee members are generally volunteers. They want, and need to have their work load reduced 

to a minimum. They generally have little understanding of an accounting system, a profit and loss 

and Balance sheet. So we need to make the paper work as simple as possible for them to 

understand. 

The committee needs to know if the club is making money or not and be able to compare it to 

previous years so see trends. The report that shows this is the Profit and Loss. 

They also need to see how much the club is worth. This comes from the Balance sheet. 

We can put these in gliding terms. The balance sheet is like height. The profit and loss is like the 

vario. You need to monitor both. I have had comments from club managers saying that all they do is 

look at the money in the bank! This quite frankly is a receipt for disaster. It is no good being at 

5000ft but having the vario loosing 500ft per minute. In 10 minutes you will be on the ground. 

Similarly it is no good having $50,000 in the bank and losing $10,000 a year. In 5 years will be closing 

the hangar doors. And remember the gliders and tugs have a value BUT every year they depreciate, 

i.e. loose some of their value and will eventually need to be replaced. If you don’t budget for this 

and have $50,000 cash in the bank and need to spend $100,000 on a new glider, again you will be 

closing the hangar doors. 

So our committee members, who as we generally know have little understanding of finances need to 

have nice clear information. The first report I would suggest that they want is a Profit and Loss 

showing say the last 8 years, in separate columns. This will allow them to compare the current year 

with previous years, and therefore see trends. 

Note that the report is shown in Accrual Basis not Cash Basis. Cash basis would show only 

transactions that have been paid, and is not suitable for the purpose of looking at the profitability of 

the club. 

For those with inquiring eyes will see the Income Suspense line. This is where SmartLogs posts 

income that it does know the reason for the transaction. There is an Extra Charge column in 

SmartLogs that can be populated. The treasurer will then go to the transaction and adjust it to the 

correct account. 



 

The P&L is shown in collapsed view, that only shows the header accounts (AEF, General Income,  

Gliding Income, Tug Income and Winch.) The report can and should be expanded in detail mode so 

that the committee can see what activities drove the header account. For example in expenses Tug 

Expenses you can see the cost of the 100 hourly, General maintenance, Fuel etc. 

Looking at the Profit and Loss (P&L) the bottom line probably shows that the club is somewhat 

erratic in its operation and we should be aware that we may make good money one year, and make 

a loss the following. The committee should be aware of this. With a little more study it can be seen 

that other than 2009-2010, due to very high tug costs, the first 4 years were profitable the following 

4 years are not and are more erratic. So what was it that caused this change, and what can be done 

to prevent the high tug costs in 09-10? 

 

The next report we should look at is the P&L for this year per month. Now the issue we have with a 

P&L shown by month over a year we see massive fluctuations in each month. So let’s see the reason 

why and how to make things understandable. 

I have not shown the P&P in detail as it would take up too much printed space, but my commentary 

will tell you the details behind the figures that would normally be available. 



 

If we look at July we make a huge profit, and if we saw these figures at the beginning of the year we 

would be thinking that by the end of the financial year we would be replacing all of our fleet with 

new shiny gliders. But the figures are skewed by the fact that all the members were recharged 

membership on the 1st of July.  

October is not a good month as there were bills for glider and tug insurance these were also 

affecting the profit in January and April. There were big expenses under General Expenses for Rates 

in November.  

So when these figures are shown to the committee they don’t show a smooth trend that would give 

the committee some idea as to how the club is going. Each committee meeting will have comments 

like “We have to consider the exceptions this month and that month.” 

What the committee want is a P&L that is not dominated by exceptions, this can be done quite easily 

as follows: 

First I may need to explain what a General Journal is. For non-book keepers and accountants a 

Journal is a transaction in your accounting system that moves dollar amounts from one account to 

another in equal and opposite values, in normal day to day running they are not used as they give 

little information as to what is happening, but for what we are about to do they are the best way to 

do things. Journals always have an equal amount of debits and credits. (If you really want to know 

what is happening in a journal and why we Credit or Debit an account there is a little device to assist) 

If you want to increase the value of an account, the up arrow, you ebit penses and ssets. You 

redit iabilities evenue and quity. Now let’s leave accountants talk. 

 
 



So back to our problem of levelling out the exceptions in our P&L. 

We set up some, Other current Liability, accounts under the header 

called “Accruals”, with sub accounts as shown. Of course these can 

be added to or removed according to the individual clubs 

requirements. These accounts reflect bills for those big ticket items. 

So for example when a bill comes in for insurance it is not posted to the Expense account 

Glider:Fixed:Insurance but instead to Accrual:Glider Insurance.  

Now let’s assume that we get three bills a year from the insurance company, so we now want to 

spread the insurance bill over four months, not one. We enter the bill in January against the accrual 

account for the total of the bill, let’s say $2000 and of course we pay it. Now we then make four 

General Journals for January, February, March and April for one quarter of the $2000 i.e. $500 each 

where we Credit the Accrual:Glider account and Debit the Expense account Glider:Fixed:Insurance. 

What this will do is take the transaction from the Accrual account and move it to the expense 

account. 

When using most accounting packages you should be able to make the first transaction and 

memorise it, so that at the beginning or end of each month it is automatically created. 

 

Membership that is posted on July 1 has a little exception. The reason for this is that whenever a 

new member joins mid-year the income account needs to be driven. So that when we charge all our 

members fees for the new year the transaction will also go to the Income account 

“General_Income:Membership”. I suggest that perhaps after two months (Early September), when 

you have had time to find out who has re-joined and who has not  you Void invoices to those who 

have not re-joined. You are now left with the income for members who have joined for the New 

Year dated July 1. To make things simple let’s assume that the total income for membership is 

$24,000, you found this figure from sales by item report dated July 1.  

We do two journals. The first to clear the income account with a single journal for July 1 as follows: 

 

The second journal posts back to the Income account and reduces the Membership Prepayment 

account and is repeated every month, so that by the end of the financial year the Accrual account 

will be back to zero and the Income account General_Income:Membership has $2000 added to it 



every month of the year. 

 

Again this monthly journal is memorised so that when the computer opens up at the end of each 

month it is created. 

So now when all this is done we can get a profit and loss by month report as below where we can 

see any trends, in addition get an idea from the first few months where we are likely to be by the 

end of the year. Ok it is not perfectly smooth, no club is, but those big ticket items have been 

smoothed out. 

 

 

Whereas the P&L shows us how much money is going in or out of the club the balance sheet shows 

us the value of the club. As explained before the P&L is the Vario the Balance sheet is the Height. 

The balance sheet is made up of many things and I have reduced its length for this article to save 

space. But it includes Money in the Bank, saving and loan accounts. Undeposited funds being cash, 

Cheques and Card payments that have not arrived at the bank yet. The money owed to the club by 

members (Accounts Receivable) as shown below it is in negative therefor showing that in general 

members are in credit with the club. Be aware that although the figure is in negative you could and 

probably do have some members who are behind on their payments and need chasing for money. 

Other items in the balance sheet show the value of the Fixed Assets being Gliders, Tugs and 

Buildings. We will talk about their value later. 



In addition to the Assets there are the Liabilities accounts, these being the money that the club may 

owe, for example Loans from members or the National Body, Bills that have been received and not 

paid. Right at the bottom will be Retained Earnings; this is the profits and losses that have accrued 

since the beginning of the clubs life. 

 

This report is a must for the committee being a list of members and how much they owe the club 

and for how long. Remember that if the number is negative the member is in credit. Be aware that 

some members can be in a situation where they have huge credits with the club, it is my opinion 

although it is nice to have the money in the club’s bank rather than the member’s it is wise not to let 

it get too large. If it does, make a point of paying back the member. How to make this transaction 

will be explained earlier in the article. 

 

 



There is another report that I believe that the committee should look at. This being a report that 

shows all the payments made since the date of the last committee meeting. This report will show all 

Bills Paid, Money Spent and Credits to Members. This allows the committee to perhaps look for any 

payments that may not be approved by the committee 

 

To make life easier for the Treasurer make a number of reports, as per those discussed and put them 

in the memorised transaction list. This way with one double click you can bring them all up in one go 

and print or email them out for the meeting. 

 

 

Depreciation is one of the big hidden expenses that can be explained as follows. 

The club purchases a nice shinny Jantar in 2005 for $25000. The money has come out of the bank 

and replaced by an asset of the same value. The club is no worse off; it has turned cash into glider. 

However the years pass by and eventually the glider will have passed its use by date. It will be sold 

and replaced by another nice shinny glider. The problem is that if for example it is sold ten years 

down the track for $20,000 the club will make a loss of $5000 on the date of sale. Worse things 

could happen that the Blanik or IS28 is taken out of the air due to airworthy issues. This is where 

clubs who just look at money in the bank will have a rude shock come to those who have not 

budgeted for these events. 

In our accounting package we will set up a number of Fixed Asset accounts. There would probably be 

a header accounts called Buildings, Gliders, Tugs and Launch Point Van. Under each of these 

headings would be one for each aircraft or building. 



Further under these would be a sub account: “At_Cost” and “Acc_Dep” (Accumulated Depreciation) 

When we purchase the asset we make the payment to the seller and post it against the account, for 

example, Gliders:GEE:At Cost. This will show as a positive value in our Balance Sheet showing that 

the club owns this glider and it has a value. 

Now we know that the value of the aircraft will get less and less each year. Our club works on the 

basis of 7% on the aircrafts cost. However it is up to you how you devalue your aircraft, but DO IT. 

You can devalue on straight line i.e. 7% of the original Purchase value, or 7% of the written down 

value. It is up to you, but keep to the same rule. 

 

 

To enter the depreciation we make a journal that Credits the Fixed Asset account 

Gliders:GEE:Acc_Dep and we Debit the Expense account Gliders:Fixed:Depreciaiton. (We have two 

header accounts Fixed or Variable details will be shown later in the article) 

So in this case the journal would look like this. 

 

The problem with this transaction we discussed before when we looked at reports for the 

committee. That being there will be huge expenses at the end of June. So instead what we do is 

make a journal that we enter each month for 1/12 the value and enter this with a memorised 

transaction at the end of each month, thus spreading the expense over the year. Once the first 

memorised transaction is created it will run forever until you sell or write off the glider then you stop 

the transaction repeating. 

 

Let’s first look at the written off as it is easier. 

So in this case the Glider HNN was purchased for $25,000. Over the years it had depreciation added, 

thus reducing its value to $11591.84. Then the glider was unable to be flown again because of an AD. 



So at that point we made a new Fixed Asset account called Gliders:HNN:Write_Off. A journal was 

entered Crediting the new account and debiting the Expense account 

Gliders_Expenses:Fixed:Write_Off_Gliders thus bringing the glider’s value to zero 

 

 

 

 

Now if we look at the value of the aircraft that was purchased for $2748.69, had Depreciation of 

$1903.37. At this point it had a value of $$8405.32 

 
It was then sold for $15,000 so we make an invoice to the purchaser for the item Sale Of GEE and 

this item points to the account Gliders:GEE:Sold. The value of the invoice is for whatever it is sold 

for.  

 

The problem now is that the value of the glider in our books is Negative $6594.68 

 
so we need to make a further transaction to bring the value of the glider to zero as it is no longer in 

our books. This transaction is a journal where we Debit the Fixed Asset account 

Gliders:GEE_Clear_Accout and Credit the Income account Profit on Sale of Assets. 

 
This now brings the value of the glider to zero. 



 

Should the glider be sold at a loss then the journal would be the reverse of the one shown but go to 

the expense account Loss on Sale of Assets. 

Some years ago we purchased a new engine for our tug. With it being a high value it was purchased 

as an asset. The issue now is at what rate should we depreciate it? The answer was relatively simple. 

The engine had a life as with most aircraft components. So we decided to write off the engine based 

on the minutes it flew each month. So we took the value of the engine and divided it by the minutes 

it could run and came up with a depreciation rate of 0.44065 per minute. Each Month we go into 

SmartLogs that stores all the days logs and we are easily able to filter out the Month in question and 

the tug. SmartLogs gives us the minutes for each flight that we are able to total the minutes flown. 

The monthly journal is then opened to enter the data, and to make life easy for the treasurer it has a 

memo that says the figure that should be entered 0.44065 so the $1 is replaced by the calculated 

figure, and there is no need for the treasurer to try to figure out whether to debit or credit each 

account. 

 

So if the tug flew 100 hours in the month the memorised transaction would be opened, as above, 

and then modified the journal below. 

 

There is one thing depreciating the Fixed Assets, Gliders, Tugs, Trailers, Launch point vans and 

Buildings and posting to the Depreciation expense account. There is another thing putting the 

money aside for future purchases. So what we do at our club is to transfer the money from our 

cheque account to a separate bank account used to purchase assets. The amount we transfer each 

year is the same as the expense account for Depreciation. This transaction is simple transfer from 

one bank to the Special purpose account. 



There are many people I speak to about insurance and they say that they are “Self-Insured.” The 

question is are they Insured, Self-Insured or Not Insured. 

Insured is where you pay an insurance company and should disaster strike you get hopefully the 

value of the claim. Not insured is where you say  

“If I write off my aircraft I am happy to get nothing.” Self-insured is where you put money aside in a 

separate bank account for the event of an aircraft being damaged or written off. I like the thinking of 

Richard Branson who said  

“Are you prepared to accept the worst possible scenario.” So if your DG 1000 ran into the Tug and 

wrote both off could you carry on as a club? Well perhaps in this case not, so insure both aircraft. If 

the damage was to one of the Jantars then you could carry on, as you have enough cash in the bank 

or you have two other Jantars on the fleet and hardly ever more than two are flown on any given 

day. So I would suggest that the club Self Insured the Jantar. So how do we do this in our accounts? 

We need to put money aside and Debit or increase the Expense account Insurance. But we are not 

paying an insurance company. All the bookkeepers and accountants know that for every transaction 

there is an equal and opposite transaction Debit = Credits. So the transaction is this: Debit the 

Expense Gliders:Fixed:Insurance. Credit the Asset account Provision_for_Self Insurance. In addition 

you physically do a transfer from the cheque account to the Bank Account called Self Insurance. This 

second transaction is entered as a bank transfer in your accounts. 

If an aircraft is damaged and the committee decide to pay for it with the set aside insurance money 

a payment will be made From the Self-Insurance  bank account, To the supplier of the components. 

Not against the expense Glider Repair or Maintenance but instead against the Asset account 

“Provision_for_Self Insurance” 

 

 

There can be some special situations in your club that need to be thought about. We for example 

occasionally the club use one of the members tug aircraft and we reimburse that member on a 

monthly basis for the use of the aircraft. The issue could arise that the treasurer forgets to create the 

Adjustment note / Credit note to the aircraft owner on a number of months. Other months there 

may be no need to credit as the tug was not used that month. The question now arises “Did we 

forget to Credit or was the amount zero.” So for regular transactions like this it is better to make the 

transaction every month, irrespective if a credit is due or not. If no credit is due just make the 



transaction for $0 so you can now look back at history and see that there is a transaction every 

month, and therefor nothing is forgotten. 

At the beginning of each financial year Members need to be re-charged membership for the 

following year. My explanation is related to how we do it at our club, so there could be some 

subtleties depending upon the individual clubs processes. I would go on to say that there has been 

considerable thought about how this is done and I may add some comments to the logic of our 

thinking. 

Firstly I need to point out that when a member first joins our club they are charged the full 

membership. So it makes no difference whether they join at the beginning of the financial year or 

part way through. Our reasoning is twofold. Firstly it is far simpler for the member at the club to take 

a flat rate, and not have to pro rata the membership depending upon when the new member joined. 

In addition we find many people join the club and last a very short time, for whatever reason. So we 

are quite happy to take full payment on day one and receive payment for all of the instructor’s 

efforts in the next few months. The issue now is if a member joined part way through the year how 

do we compensate them when they are re-invoiced the next financial year. Bearing this in mind let 

me now explain how we process the new financial year’s charges. 

For those reading this article not from Australia be aware that our financial year starts July 1. I start 

the process generally mid-May as soon as I know the new rates for membership. Invoices are sent 

out to members, all be it in May they are dated July 1. This gives members the opportunity to 

receive the invoice well in advance, so that they can settle their account before the financial year 

starts. The process I go through is as follows:  

I create a “Sales by Customer detail” report, filtered to just the Membership Items the report has a 

date range of transactions this financial year.  Remember I am creating the report before the new 

financial year. The report will have been saved in the memorised reports list so that it never has to 

be recreated. I then print out the report. Below is a snap shot of the report. 



 

The first two are simple they were last invoiced at the beginning of this year and need a new invoice 

for this year dated 01/07/2016 for Membership:Club:Flying. 

Jamie Roach however paid his membership in October so he needs to be compensated for the fact 

that he is going to be invoiced for another full year before October the following year. I have set up 

an item that creates a negative charge, and is 1/12 of the annual fee. You may need multiple items 

like this for different rates if for example student or family membership. So in Jamie Roache’s case 

he joined 3 ½ months into the financial year, as per the report. So we put in a quantity of 3.5 of the 

quantity for the item Discount_New_Member, thus reducing the total invoice. 

In addition I have an item called “Notes With Membership”. This item has no value but a load of text 

explaining the reason for the invoice and what to do if the member needs it adjusting. 

 



The next person on the list is Jim Paynter. Now he is a life member and therefor does not need to 

pay, but for the records he is invoiced for life membership that has a value of $0. 

Finally John Brennan was charged last year for membership and a caravan, therefor this year he will 

again be charged for the same two items. 

I generally wait about two months for people to settle their invoices. SmartLogs will after July 1 start 

to come up with a message stating that the member is behind with their account, when they take off 

and land. However by now we have an idea who is not going to re-join for the year. They are usually 

contacted to confirm and if they are not re-joining then we void their invoice. However there is more 

to do. 

It is probable that the member has a balance in their account and if they owe the club and we 

cannot see a way of getting the payment we raise a Credit Note / Adjustment note against the item 

for Bad Debt. If on the other hand the member is in credit we will either, and this depends upon the 

circumstances. Pay back the money as per the instructions in “Refunding Member who has a large 

Credit with the club.” Alternatively we give them an invoice for the amount of the credit to an 

income account Clearing.  

In addition to the finances that we track in our accounting packaged. SmartLogs helps you track 

member retention in Reckon and QuickBooks. In the customer’s  centre, for each member, there is a 

tab called “Job Info” this is populated when the member joined. You can now populate when the 

member left. You may take a note why they left, and once you have done all of this, and their 

account is zero, make the member inactive. 

So how long do members stay in the club and why do they leave? 

Because we know when a member joined and when they left we can produce a report that shows 

these members details, this is to be saved in Memorised Reports. This report is exported to excel 

and the joining date is subtracted from the leaving date giving the total days of membership. 

Incidentally we find that the vast majority of members who leave do so in the first year. If you can 

keep them for a year and a half they stay. 

It is important to know how much flying an aircraft must to do at least break even. So does the tug 

have to do 5, 10 or 20 flights per week to pay off its fixed expenses? You may have noted that in this 

article all of the expense accounts have a sub heading Fixed or Variable. This was done in our club to 

give us this information. So to calculate the Break Even Point: (We will do the example with all the 

tug aircraft.) The figures that I have are not shown in a printed P&L in this article, so please just take 

them as read. 

Subtract the Fixed Expense from the Fixed Income of the aircraft or aircrafts (The fixed income is 

usually Zero). This will usually be a negative number.  

So as an example our Fixed income is Zero and our Fixed Tug expenses $8000, Made up of Insurance 

and Depreciation. Giving a value of -8000 



Next take the Total Variable Expenses $45,000 (Fuel, Engine Depreciation, Maintenance, 

Replacement Rope etc.)  From the Total Variable Income $55000 (All the tow fees.) = 10000. 

Find the flights per year; this can be extracted out of SmartLogs’ Cumulative Log Sheet. In our case 

850 flights. (6816 min.) 

Divide the 10000 by the number of flights this gives $11.76 per flight or $1.47 per minute. 

We will call this the Variable Margin per flight, or minute. 

Finally we divide the net fixed costs $8000 by the variable margin and we get the number of flights 

required to break even. 

So in our case 8000 / 11.76 = 680 Flights per year or 5452 Min per year to break even. 

To make things clearer divide by the number of flying days. Assuming you fly on weekends you need: 

680/52*2 = 6.5 i.e. 8 flights per flying day to recover your fixed costs. 

5452/52*2 = 52.4 Minutes per flying day to recover your fixed costs. 

 

 

Don’t forget to email out to your members each month their statement of accounts. There are 

numerous formats but I believe that as we don’t generally email an invoice for each days flying we 

send a detailed statement that shows not only the invoice number but also the line items for each 

invoice. It would be normal to show all the transactions for the last month, rather than just opening 

invoices.  

Because SmartLogs has a cumulative log sheet, that has a detailed line of every flight logged at the 

club. This sheet can be filtered. This can be sent at any time to a member who wants to see for 

example how many hours their glider or tug has flown in a given period or how many hours they 

have instructed or flown solo. 

For those who have good excel skills they can make some very interesting reports that are suitable 

for the committee or Annual General Meetings, as per the examples shown. 



 

 

 

 



 

 

 

If you have any questions with regard to maintaining your accounts feel free to contact me on  

james@jamescooper.com.au 


