More on Planning.
We have recently seen some articles on Planning and Goals, so let’s further consider this situation.

We can set a goal that we want to achieve. Go solo, get a diamond, break a record or achieve at a competition. We can then go out and practice with that goal in mind. To really assist in achieving that goal we should break down the goal into the components that will help us achieve it.
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There is no need to say “I want to fly further or I want to fly faster.” Without  first saying “I want to thermal or street better” and it is not worth saying this without saying “I need to be able to feel the air better or I need to be able to bank at 45° accurately.” Hopefully you may start to see that to achieve our goal we need to consider what we input to do so.
A useful diagram shown indicates in visual form what I am trying to explain.

At the centre is the main goal “Our Performance.”

To achieve a good performance we have a number of things that will help us improve our performance. Health, Fitness, Skill, Equipment, Environment, Tactics and rules, Psychology. There may be many more. The area of Skill I have drawn larger as perhaps this may be the most important issue to help performance, in addition there may be more items that are required to help our skill. We can be unfit and fly well, but we can not have poor skills and fly well.
Knowing the above we can now further study what we can do to improve each of these individual areas. For example Health, we need to drink well, eat well, be drug free, have a good oxygen system in the glider, we need to sleep well at and before an event. To improve our skill we need to be able to Thermal well, Fly interthermal well, Feel the air, locate thermal sources, to name just a few.
You can create your own diagram to assist you understanding your training regime. It will further help you in the next area of training.
Ok now we know that we need to improve on all of these areas that will help our performance, what are we going to do about it. Quite frankly it is quite difficult to go to the club and on one flight say to ourselves that “I am going to work on all my skills required today, be fit and healthy, eat well, know the rules and understand the weather.” To name just a few. The best option is to work at your skills a few at a time. I was taught by John Buchannan, of gliding not cricket fame, to give myself a couple of goals a day. One technical and one psychological. You could add to this bodily, like eating well. Make yourself a little white board out of laminated paper, and place it on your instrument panel. If this is hard a piece of note paper, about 50mm square. On this write with white board marker your 2 goals for the day. Like Relax and Leave thermals at speed. Now in your flying today although you need to concentrate on your flying in general but do so extra hard on these two issues. At the end of the day score yourself on those goals 1 to 10. Next flight change your goals, but what you will hopefully find is that the previous skill set has been improved upon and you are now progressing to be a better pilot with improved performance.

Just one further note on my white board I have one goal for every flight typed out “Lookout”.

James Cooper

